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Ryan White Planning Council Meeting Agenda
Wednesday, January 7%, 2026, 12:00 p.m. — 3:00 p.m.

Call to Order and Introductions. (12:05pm)

Approval of December 3%, 2025, Planning Council Meeting
Minutes. (12:10pm-12:15pm)

Presentation by Dadie Dorsinvil from the City of Hartford
(12:15pm-12:30pm)

Administrative Mechanism Assessment Presentation (12:35pm-
1:00pm)

Committee Breakout (1:00pm-2:00pm)

a. Evaluations Committee

b. Priority Needs Assessment Committee

Committee Updates (2:00pm — 2:15pm)

a. Recipient’s Office

b. Positive Empowerment Committee
c. Evaluation Committee

d. Continuum of Care Committee

e. Membership Committee

f. Priority Needs Assessment

Announcements and Other Business (2:25pm-2:30pm)

VIIl. Meeting Survey (2:30pm-2:35pm)

IX.

Adjournment (2:45pm)




C ¢ A'&:E‘ Greater Hartford Ryan White Part A Planning Council
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Wednesday, January 7%, 2026, 12:00 p.m. — 3:00 p.m.

Meeting Ground Rules; Greater Hartford TGA Ryan White Part A Planning Council

1. Respect: Planning Council members are expected to demonstrate respect for one another and
the public during all meeting-related activities. Use courteous language and feel free to ask for
clarification on ideas concerning Ryan White funding matters.

2. Confidentiality: Members shall respect the confidentiality of others, particularly with regard
to HIV/AIDS status or any other medical condition.

3. Listen and Ask to Understand: Members are encouraged to ask questions when clarification
is needed. Co-chairs of the Council and its committees share responsibility for ensuring everyone

understands the topics, process, and outcomes under discussion.

4. Welcome Differences and Learn from Others: A key strength of the Planning Council is its
diversity. Members are expected to value the unique perspectives and ideas brought forth by
others.

5. Support and Suggest—Do Not Blame, Guilt, or Attack: Personal attacks are not permitted.
Cochairs have the authority to restore order if discussions become disruptive or off-topic.

6. Agree to Disagree—Resolve It Privately: Conflicts should be handled respectfully and
outside of public meetings. Leave personal biases and disputes at the door and stay focused on
Council business.

7. We're All Equal Here; Everyone Counts: All members have an equal voice. Every opinion
matters.

8. K.I.S.S. — Keep It Short and Simple: Be concise in your questions, comments, and
presentations. Stay focused on the topic at hand.

9. One Speaker at a Time: To maintain clarity, follow the “one speaker at a time” rule. Do not
interrupt; allow speakers to complete their thoughts.

2discussion if necessary. Voting members will be given priority over guests during discussions.
11. Keep the Focus: Our shared mission is to develop a seamless continuum of care that serves
individuals living with or affected by HIV/AIDS in Hartford, Middlesex, and Tolland Counties.

12. We Are All in This Together: Let us present a united, cooperative, and solution-oriented
voice.

13. Do Your Homework: Come prepared. Read materials in advance and be ready to participate

thoughtfully.





