C . A‘&L,E} Greater Hartford Ryan White Part A Planning Council
Ryan White Planning Council Meeting Agenda
Wednesday, December 3, 2025, 12:00 p.m. — 3:00 p.m.

I.  Call to Order and Introductions. (12:00pm)
II. Approval of October 1%, 2025, Planning Council Meeting
Minutes. (12:10pm-12:15pm)
III. Connecticut HIV Planning Consortium (CHPC); SWOT
Analysis of Integrated Care Plan. (12:15pm-12:45pm)
IV. Committee Breakout (1:15pm-2:00pm)
a. Evaluations Committee
b. Priority Needs Assessment Committee
V. Committee Updates (2:00pm — 2:15pm)

a. Recipient’s Office

b. Positive Empowerment Committee
c. Evaluation Committee

d. Continuum of Care Committee

e. Membership Committee

f. Priority Needs Assessment

VI. Announcements and Other Business (2:25pm-2:30pm)
VII. Meeting Survey (2:30pm-2:35pm)

VIII. Executive Committee Meeting (2:40pm-2:50pm)

IX. Adjournment (3:00pm)





