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The October 1%, 2025, Planning Council meeting opened with a moment of silence to honor
those impacted by HIV/AIDS, including past advocates whose work shaped current services
and protections. Members were reminded of standard administrative protocols, including
parking, confidentiality, meeting sign-in, and procedures for absences or early departures.
Planning Council Co-Chair, Maria Lorenzo, also announced that all Planning Council
meetings have been approved to be recorded to ensure equitable access to the accuracy of
meeting minutes.

Introductions followed, during which members identified themselves and disclosed any
professional affiliations with Ryan White-funded agencies. Special recognition was given to
Dr. Valerie Ruby Ingram, who announced this meeting as her last after two decades of
dedicated service to the Council.

Following these reminders, the Planning Council reviewed and unanimously approved the
minutes after changes suggested from Danielle Warren-Diaz regarding the spelling of
Burgdorf Health Clinic were made from the September 3, 2025, meeting.

A central focus of the meeting was the detailed review and refinement of the FY 2025-2026
Planning Council directives. Rather than creating new directives, the Council decided to
revise existing Directive #17 to better reflect the need for geographically focused service
delivery. The revised directive incorporates data-driven tools—including ZIP codes, census
tract information, and the Area Deprivation Index (ADI)—to more effectively identify areas of
need and improve early intervention services (EIS). Implementation support and training will
be provided by the Department of Public Health.

Language across key planning documents was also updated to ensure clarity, consistency,
and accessibility. The Council agreed to standardize the frequency of activities using the
phrase "annually or in response to emerging trends," and to improve how geographically
focused areas are described. A proposal was also made to create a glossary of terms to help
new members navigate council-specific terminology and acronyms.

The group agreed to expand internal documentation of the MAX Clinic model, which offers
walk-in, same-day services for people living with HIV. Members discussed the potential to
integrate services for co-occurring conditions—such as substance use disorders—into the
model. A hyperlink to additional MAX Clinic resources will be included to support orientation
for new Council members.
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The Council also refined the language used in related grant applications to ensure alighment
with evidence-informed practices and inclusive service delivery. Phrasing such as “LGBTQ-
friendly” was updated to “identified subpopulations” for clarity and outdated or stigmatizing
language was removed. The revised directive prioritizes service models that reduce stigma,
expand access to PrEP, PEP, and Hepatitis C services, and reinforce HIV wellness center
initiatives.

Discussions around peer support emphasized the importance of meaningful inclusion of
individuals with lived experience of HIV. Members agreed that peer navigation and support
roles—whether paid or volunteer—should be a core component of wellness centers.
Agencies will be expected to demonstrate these services as part of their care delivery
models. In addition, housing programs will be required to establish formal partnerships with
employment services to better support client stability and independence.

Committee reports covered a range of issues, including evaluation strategies, service gaps
in the continuum of care, and cultural competency in care delivery. The Membership
Committee introduced a proposal for a six-month transition period for outgoing Council
members to ensure leadership continuity. The Steering Committee was tasked with
convening an ad hoc group to review related bylaws, particularly around term limits for non-
aligned consumers and agency representation.

Later in the meeting, Clifford Batson addressed the Council in support of his nomination for
Co-Chair of the Positive Empowerment Committee. His remarks were well received, and his
leadership was recognized as aligned with the Council’s goals of meaningful peer
representation.

The general meeting concluded with heartfelt thanks to all participants for their valuable
contributions and engagement. Attendees were encouraged to complete the meeting
feedback survey before adjourning the public portion of the session.

Following adjournment, the Executive Committee convened to conduct a final review of the
FY 2025-2026 directives. After a detailed session, the directives were unanimously
approved.
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Clifford Batson was then invited to address the Planning Council once more ahead of the
official vote on his nomination. Maria Lorenzo called for a motion to accept Clifford Batson
as the new Co-Chair of the Planning Council. The motion was made by Valeria Ingram,
seconded by Phillipe Rochester, and unanimously passed.

In terms of next steps, the Steering Committee will move forward with forming an ad hoc
committee to review bylaws related to term limits and representation. Additionally, staff
from the City of Hartford will finalize and submit the approved FY 2025-2026 Planning
Council Directives to the designated office.



