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The Greater Hartford Planning Council meeting began with Co-chairs Clifford Batson and Maria 
Lorenzo welcoming attendees and emphasizing the confidential nature of some discussions. Maria 
called the meeting to order and reminded members and guests about requirements to sign-in, attend 
the entirety of the meeting, and for members to notify planning council staff 24 hours in advance 
if unable to attend. The meeting included a moment of silence to remember those lost to HIV and 
AIDS, followed by a review of the agenda. The meeting began with a review of the October 1st 
Planning Council meeting minutes. The minutes were reviewed and approved with 21 votes with 
no corrections.  

Connecticut HIV Planning Consortium (CHPC); SWOT Analysis of Integrated Care Plan 

DPH presented on the development of Connecticut's integrated HIV prevention and care plan to 
the planning council.  DPH presented an overview of the plan's structure and timeline. The plan 
must be organized around four pillars: prevent, diagnose, treat, and respond, with the goal of 
ending the HIV epidemic by 2030. The required partners include the Ryan White EMA, TGA, and 
the Connecticut Department of Public Health Prevention Program, among others. The plan is due 
to the federal government by June 30th, 2026, and will build on the objectives and key strategies 
from the previous 2022-2026 plan. 

Planning council members discussed the development of a statewide coordinated statement of need 
for HIV services, with DPH outlining the timeline for plan review and approval in March and 
April, aiming for federal submission by May. The discussion emphasized the importance of 
gathering input from service providers and people with lived experience to address service needs 
and gaps, with particular attention to the four pillars of the plan; prevent, diagnose, treat, and 
respond. Planning council members discussed strategies for improving patient education and 
access to services, with Ruth Murray mentioning that a lot of clients she works with are not aware 
of all of the services that they actually have access too. Jessica Star mentioned that the use of 
incentives like gift cards to encourage participation of those with lived experience and for routine 
testing. The conversation ended with a commitment to regular updates and continued engagement 
as the planning process moves forward into the next fiscal year. 

Committee Structures  

Peta Gaye discussed the structure and roles for all of the committees apart of the planning council. 
These included COC, PNA, EVAL, PEC, and Membership. After a brief overview of the 
committees, she went into more detail about the two committees that would be meeting during 
planning council today: the Priorities and Needs Assessment Committee and the Evaluation 
Committee. Peta-Gaye explained that the Evaluation Committee assesses the effectiveness of the 
office, providers' responses to the jurisdictional plan, and performance measurement information. 
Josey, co-chair of EVAL, encouraged attendees to join the Evaluation Committee, which was 
meeting in a room across the hall. Peta-Gaye outlined the PNA committee's tasks, including 
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overseeing community needs assessments, reviewing state needs statements, and coordinating the 
Planning Council's decision-making process for service funding. After a brief overview the 
conversation ended with a reminder for attendees to reconvene at 2:00 PM from the co-chairs. 

Committee Updates  

a. Recipient’s Office  
i. Peta-Gaye Tomlinson provided updates from the City of Hartford 

Recipient’s office. These updates included the participation and reactivation 
of HYHIL. After a call-to-action breakfast it was decided that a North End 
walk through event would be established. About 20 of us loaded up on a bus 
and walked through multiple hot spots in the area. We talked to members of 
the community walking through that were interested and excited about what 
we were doing there. The need is real and they told us that. The Planning 
Council also received the approval for a waiver allowing flexibility in 
funding allocation between core medical services and supportive services, 
moving away from the previous 75-25 split requirement. 

b. Positive Empowerment Committee 
i. Positive Empowerment Committee met this morning to review the agenda 

and discuss future meeting items. They also voted on a new co-chair for 
PEC, Jessica Star, a new member of our planning council. Jessica will be 
mentored in her role as the new co-chair by PEC champion and former co-
chair, Danielle Warren-Dias 

c. Evaluation Committee 
i. Evaluations Committee welcomed new members to their meeting today. 

Josey shouted out the newcomers for diving in head first and contributing 
to the committee. The committee decided that in the future they would like 
to see the survey questions before they are sent out to providers to review 
and approve them. They are currently working on scoring the most recent 
EIHHAH survey and need aggregated responses from planning council 
support staff. They will form an ad-hoc committee to begin scoring this 
survey before the next planning council meeting and finish during their next 
committee meeting.  

d. Continuum of Care Committee  
i. Continuum of Care Committee discussed that they are currently working on 

Finalizing the Oral Health Policy Document that Tamika has been working 
on. They will work on beginning to draft a provider transition requirements 
template. The committee also announced a new co-chair stepping in for 
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Danielle, Jay Osbourne will take over as co-chair with mentorship from 
Ruth Garcia and Danielle as they continue to look for another co-chair.  

e. Membership Committee 
i. Membership committee announced that we now have 24 members and are 

putting 2 members up to vote today, which will make our official member 
count 26. They are currently working on reviewing the reflectiveness chart 
as they continue to see an increase in membership. They announced that 
Maria Lorenzo will be stepping down as co-chair and, in her place, will be 
long-time planning council member Loyd Johnson. Loyd will be guided by 
Maria and Sorgalim in his transition to the co-chair role.  

f. Priority Needs Assessment 
i. The PNA committee announced that they worked on updating their timeline 

and reviewing their year. They discussed looking ahead and what they plan 
to do in the coming months. Erika Mott will be stepping down from her role 
as co-chair and in her place will stand Jessica Star and Luis Diaz. Erika and 
the team will support them during their transition into a co-chair role.  

 

Planning Council Service Recognition  

Following committee updates Peta Gaye announced that the Planning Council and City of Hartford 
would like to recognize and honor the long-term service contributions to the Planning Council, 
particularly honoring Danielle Warren-Dias and Dr. Valerie Ingram for their decades of dedication. 
They were presented with plaques honoring their service to the community and the planning 
council. Peta Gaye then announced the presentation of flowers to acknowledge additional long-
term members, Ruth Garcia and Erika Mott, who are stepping down as official members of the 
planning council. All members of the planning council were then called up to receive their holiday 
gift bag.  

 

Announcements and Other Business  

There will be an executive committee meeting to vote on priorities for September, including a 
needs assessment for formerly incarcerated individuals. Mentorship for co-chairs was emphasized, 
with a commitment to providing support for those taking on new roles. Additionally, a new Ryan 
White Part A medical case manager was hired, and Dadie announced that the Clinical Quality 
Management Program will be presenting at the next meeting. David and Jean Carlos announced 
monthly HIV testing and outreach events at a Hartford club, Chez Est, starting with a holiday party 
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on Friday December 5th. The conversation ended with Clifford Batson and Danielle Warren-Dias 
sharing their appreciation for a recent World AIDS Day event on Monday, December 3rd.  

 

After the completion of the meeting evaluation survey, thank you’s, and goodbyes, members of the 
public were excused from the room as the executive committee meeting was beginning.  

Executive Committee Meeting  

The executive committee meeting was called to order by Maria Lorenzo. Sorgalim, co-chair of 
membership then led a discussion about accepting two new members who interviewed for 
membership, Genesis Infantes and Michael Judd. They have both had been interviewed and are 
recommended for membership. The conversation ended with a brief explanation of the roles of 
alternate members and the process for voting in person or by proxy when necessary. After this 
explanation a vote was held.  

 Genesis Infantes was approved for membership with a motion by Ruth Garcia, seconded 
by Phillipe Rochester. 21 votes to approve her for membership by consensus.  

 Michael Judd was approved for membership with a motion by Phillipe Rochester, seconded 
by Clifford Batson. 21 votes to approve him for membership by consensus.  

After this vote, the executive committee session was adjourned.  


