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Ryan White Planning Council Meeting Minutes – March 5th, 2025 

Call to Order 

The Ryan White Planning Council meeting began with a formal welcome, and was called to 
order by Co-Chair Maria Lorenzo, followed by a reminder of the importance of 
confidentiality. Attendees were asked to sign in and reminded of mandatory attendance 
requirements in alignment with the council's bylaws and Memorandum of Understanding 
(MOU). A moment of silence was observed to honor those lost to the HIV/AIDS epidemic. 
After this moment of silence Andre McGuire introduced himself as the co-chair of the 
Planning Council and of the Priority Needs Assessment Committee. Maria Lorenzo 
introduced herself as the community-based operations manager at a center receiving 
funding from various sources. She serves as co-chair on the Membership Committee. Then 
members went around the room and introduced themselves, sharing their aƯiliations and 
roles within the planning council. The meeting was recorded to ensure accurate 
documentation of minutes. The council reviewed the conflict-of-interest policy, urging 
members to disclose any potential conflicts before moving forward with the discussion.  

 

Planning Council Ground Rules: Co-chair Andre McGuire led the review of meeting 
ground rules, which emphasized respect, confidentiality, and active participation. Andre 
encouraged all members to participate in at least two standing committees, fostering a 
collaborative and engaging environment 

 

Approval of Minutes 

February 5th, 2025, Meeting Minutes were approved with 17 members in favor after the 
revision brought up by Erika Mott to adjust the section in PNA which stated that the “PNA 

Committee focused on reviewing board member applications and preparing for funding 
reviews.” Which was not something discussed during the last meeting. After this adjustment, the 
meeting minutes were approved with no conflicts.  

 

Hartford Ryan White Planning Council Committees Overview 

The co-chairs provided an overview of the standing committees: Continuum of Care, 
Membership, and Priorities Needs Assessment, Evaluation, Positive Empowerment 
Committee, and the Multicultural Care Team, encouraging members to consider 
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leadership roles in the listed committees. Members were reminded of their responsibility to 
participate in at least two standing committees. 

1. Continuum of Care 

o Meets once a month. 

o Focus: Develop the three-year HIV/AIDS service plan, address service gaps, 
reduce disparities, and explore ways to enhance service delivery for special 
populations. 

2. Evaluation Committee 

o Meets during Planning Council meetings. 

o Focus: Collect data to guide decision-making, assess eƯiciency of services, 
and review HIV identification plans and performance. 

3. Membership Committee 

o Meets during Planning Council meetings. 

o Focus: Organize events to recruit new members, provide orientation and 
training for new members. 

4. Multi-Cultural Care Team (MCCT) 

o Meets separately from Planning Council meetings. 

o Focus: Address HIV service needs of African American, Caribbean, and 
Latino communities by gathering data, supporting recruitment, and 
enhancing community participation. 

5. Positive Empowerment Committee (PEC) 

o Meets as a closed subcommittee for individuals with lived experience. 

o Focus: Gather input from consumers on needed services, recruit for needs 
assessments, and mentor new consumer members. 

6. Priorities & Needs Assessment 

o Meets during Planning Council meetings. 
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o Focus: Develop community needs assessments, make decisions on service 
funding, and recommend the allocation of Ryan White funds and 
reallocations during the year. 

 

Committees split into separate rooms.  

The co-chairs announced that we would now be splitting the group into separate 
committees. Priority Needs Assessment committee members stayed in the main room, 
while those in the Evaluations committee members dispersed into a separate conference 
room.   

Committees Returned to Main meeting room 

When everyone arrived back in the main meeting room at 2:00p.m, members were given a 
5-minute break, and a picture of last month’s meeting was displayed on the board. After 
the short break, the Co-Chairs thanked everyone for their participation in the committee 
meetings and prepared to move on to the next agenda item.  

Recipient and Committee Report Updates 

 

a. Recipient Update:  
Peta Gaye from the city of Hartford's Recipient OƯice announced that we did receive 
our score back for our Part A Grant application after our last planning council 
meeting and Angelique, Tamika, our grant writer, Tom Williams and anyone else that 
assisted her in compiling this data received a, “drum roll please", 99 on the 
application. She announced that Angelique still has the same email if anyone 
wanted to send her congratulations for that. Peta then went on to list some of the 
strengths that were listed in the application; Starting with our epidemiological 
profile being strong, unmet need narrative, our HIV Peer Continuum narrative, our 
focus on subpopulations, as well as some more strengths listed with the EIIHAH 
Plan and table, describing the four components in these plans.  

b. Continuum of Care Committee 

 Speaking on behalf of COC, Daniel announced that one of the committees’ 
concerns were being way under the number that they need to be able to do priority 
setting upcoming in July, she announced that the committee currently has only 19 
voting members. The committee needs 30 voting members and also needs to meet 
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a 33% consumer representation requirement. They are going to be focusing on how 
to bring more consumers to the table moving forward. One of the ideas discussed 
was sending a van to Connections, and if that works out we can do it at HRA in New 
Britain and also in Middletown because historically Middletown does not have a 
strong consumer voice. So membership expansion was the main the focus of the 
meeting.  

c. Membership Committee 

 Maria Lorenzo the Co-Chair of the Committee announced new membership of the 
committee. Maria announced that Sorgalim Mendez will be joining as the new co-
chair of the Membership Committee, and that Consuelo Munoz will be joining the 
committee as a member. Jordan will be updating a list of the active members and 
we will be moving forward with conducting interviews for those who recently applied 
for membership to the planning council.  

d. Positive Empowerment Committee 

 Updates were given to us by Daniel Warren, she discussed Ongoing initiatives to 
create better loops of communication for consumers. During this morning’s meeting 
she and Andre established a phone tree for members to have direct communication 
via text message when there are updates or changes to meeting spaces, as they said 
a lot of consumers don’t check their email, the best way to reach some of them for 
updates is through text message.  They also has a productive conversation around a 
nd transportation pilot program – to use van to pick up groups of consumers to bring 
them to planning council meetings from HRA in New Britain, from Middletown, from 
ACT, so that we can get more consumers into these meetings as their voices are so 
important when it comes to the work that we do.  

e. Evaluation Committee 

 Updates were given by Co-Chair Melinda Vasquez-Yopp. The Evaluations Committee 
reviewed and finalized the integrated care plan worksheet with some issues that we 
had. One of the goals that we wanted to implement with Continuum of Care was 
with the training with Daniel and Dadie discussing performance measures with Viral 
Load suppression. As well as updates from PNA with STI, we have questions 
regarding if PNA is addressing STI and EIA services within the goals of their 
integrated care plan as well. We are also currently working on scoring the EIIHAH 
survey from providers.  
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f. Priorities Needs Assessment Committee 

 Updates were given by Co-Chair Erika Mott. PNA worked on discussing the EIIHAH 
Plan, where we are currently and how it will be integrated into their committee 
workplans for the upcoming year. An overview of the EIS plan was presented by Erika 
and Andre with definitions given to members. We discussed the recommendations 
of EIS funding allocation focusing specifically on the workforce component. This is 
crucial due to the uncertainty of grant funding. We have data request for the state 
coming up, so we reviewed what we requested in the past to assure that we are 
intentional with our request this year. We are currently working updating our current 
timeline for the year.  

I.  Announcements & Other Business 

 Announcement from the Hartford Health Collective and Consuelo announced an 
upcoming event on March 14th on Washington Street in Hartford in recognition of 
National Women and Girls HIV/Aids Awareness Day.  

 The Hartford Healthcare Collective will be holding its “College Without Boundaries” 
LGBTIQIA conference.  

 The Hartford Healthcare Collective also announced a Trans and non-binary support 
group that they provide if anyone has any clients that are interested in joining.  

 Ruth Garcia announced that she may still have dental assistance funding available 
for clients who have unpaid dental bills, so please call her if anyone comes to mind.  

 

II.  March 5th, 2025, Meeting Evaluation QR Code 

 A reminder was given to complete the meeting evaluation using the QR code 
provided for the March 5th meeting. Two winners were chosen from the survey 
respondents to receive a gift card.  

 

III. Meeting Adjournment 

 The meeting was adjourned at 2:45p.m. 

 

X. Next Meeting: The next Planning Council Meeting is scheduled for April 2nd, 2025. 


