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Planning Council Meeting Minutes – April 2nd, 2025. 

The Planning Council convened on April 2nd, 2025, to review ongoing programmatic 
developments and strategic planning efforts. The meeting featured presentations on the 2025–2027 
Early Identification of Individuals with HIV/AIDS (EIIHAH) Plan presented by Peta Gaye 
Tomlinson from the Recipients office from the City of Hartford and the upcoming 2027–2031 
Integrated Plan presented by Afrika Hinds from DPH, both of which emphasized data-driven, 
community-informed strategies. Discussions also included funding updates for outpatient 
inventory care and medical case management, committee reports, and upcoming community 
events. The council addressed the need for greater member engagement in voting and committee 
participation and ended with an executive session confirming each voting member’s participation 
in at least two committees. 

 

I. Call to Order, Ground Rules, and Introductions 

 Meeting called to order at 12:00 pm by Maria Lorenzo. 

 Ground rules and Planning Council bylaws were reviewed by Co-Chairs Maria 
Lorenzo and Danielle Warren-Dias who announced she was standing in for Andre 
McGuire as cochair for this meeting as he was in Washington D.C attending the AIDS 
Watch Conference.  

 Confidentiality and open communication were emphasized. 

 Members of the meeting went around the room and introduced themselves stating their 
name, the organization they represented, if they were a consumer, and the committees they 
were apart of.  

 

II. Approval of Previous Minutes – March 5th, 2025 

 Minutes from the March 5, 2025, meeting were reviewed and unanimously approved 
with a motion from Felipe to approve following a second from Joseydi.  

 

III. Presentation: 2025–2027 EIIHAH Plan 

 Presenter: Peta Gaye, City of Hartford 

 Introduced the new 2025-2027 EIIHAH plan, featuring 8 core strategies designed to: 
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o Improve service delivery 

o Engage individuals where they are 

o Use culturally and linguistically appropriate methods 

 Target populations include: 

o Black males 

o White males 

o Individuals aged 55+ 

 The plan involves collaboration across committees, data from state and community 
partners, and direct engagement strategies to reach individuals unaware of available 
services. 

 Attendees were encouraged to review the plan and provide feedback. 

 

IV. Presentation: 2027–2031 Integrated Plan 

 Presenter: Afrika Hinds, CT Department of Public Health 

 Outlined the development process for a statewide integrated HIV plan. 

 This joint plan is being developed by DPH, Ryan White Part A Planning Councils, and the 
Connecticut HIV Funders Group. 

 Key components include: 

o HIV epidemiology data 

o Social determinants of health 

o Needs assessments 

o Workforce and service inventory surveys 

o Gap analysis 

 Funders Group plays a non-voting, data-supporting role. 

 Preliminary results are expected within 60 days post-project completion. 

 Emphasis was placed on establishing a feedback loop between planning councils and the 
HIV planning consortium. 
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 Melissa, Albert, Maria, and Danielle also shared insights on the Presentation.  

 Danielle Warren-Dias emphasized the importance of members coming to committee 
meetings and using their voice to influence where the funding is going. She said that if the 
same people go to the meetings, it will just be their voices heard, which is not what we 
want. We want to hear what everyone thinks.  

 

VI. Committee Reports 

A. Continuum of Care Committee – Danielle Warren-Dias 

 Addressed quality management planning and member engagement concerns. 

 Working on a promotional video for the Planning Council, the new flyer and invitation 
letter have been made and approved.  

 Danielle mentioned the need for addressing changes to language on the website to ensure 
that we are updating language so that we do not potentially lose funding.  

 Working on the upcoming Clinical Quality Management Plan. 

 

B. Membership Committee – Maria Lorenzo 

 8 pending applications are scheduled for interviews next week. 

 Began developing a new member orientation curriculum. 

 Emphasized the importance of diversity and inclusion in council representation. 

 

C. Evaluation Committee 

 Reviewed the EIIHAH survey results and discussed necessary edits to be made in order 
for the survey to be scored anonymously. 

 Reaffirmed the need for additional voting members in the committee and discussed what 
the committee does. Encouraged members to join the committee.  

 The committee reviewed a draft letter addressed to Peta-Gaye Tomlinson at the City of 
Hartford. The letter requests information relevant to assessing the administrative 
mechanism used for Ryan White contract management and rapid fund allocation. 
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 A provider survey will be included with the letter to gather feedback from agencies about 

their experiences during the funding process. 

 

D. Priority Needs Assessment (PNA) Committee 

 Finalized the recipient office request letter for program and funding data. 

 Review of 2024-2025 timeline and discussed adjustments to the 2025-2026 timeline.  

 Reviewed priority setting survey results. 

 Discussed the importance of reviewing the data booklets thoroughly once received, making 
notes, asking questions, and engaging with it.  

 

VII. Community Engagement & Announcements 

 Danielle Warren-Dias announced Youth Recovery Group, a support group hosted by 
her office that everyone is welcome to refer youth to, no matter what their HIV status is 

 Erika Mott announced some Employment Initiative Trainings from ACT: 

o April 15 (virtual) 

o May 13 (in-person) 

o Jordan will distribute information via planning council email listserv. 

 Peta-Gaye Tomlinson announced the upcoming Alpha Phi Alpha Community Health Fair 
& Step Show on April 12 at Bushnell Theater 

o Multiple local partners involved and a fun event to participate in and reach the 
communities that we are trying to connect with.  

 Social Engagements: 

o Members were reminded to send all announcement requests to Jordan for 
distribution. 

VIII. Meeting evaluation survey and adjournment 

 Members were asked to scan the QR code provided on the agenda to fill out the meeting 
evaluation survey for the April 2nd, 2025, planning council meeting. After members 
completed the survey two winners were picked to receive gift cards.  
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 The meeting was adjourned for the Public Members at 2:43 and was closed off to voting 

members only.  

 

IX. Executive Session (Voting Members Only) 

 Voting members confirmed participation in at least Two Planning Council committees, 
as required. 

 This was essential to maintain compliance with Planning Council bylaws and to ensure 
balanced representation in decision-making bodies. 

 

X. Action Items & Next Steps 

Assigned To Task Deadline 

Jordan Send flyers for employment training (Apr 15 & May 13) Immediate 

Jordan Share details on Alpha Phi Alpha event (Apr 12) Immediate 

Membership 
Committee 

Conduct interviews for 8 new applicants Next week 

Evaluation 
Committee 

Send assessment letter to recipient office By June 

PNA Committee Distribute recipient letter ASAP 

All Members Review the EIIHAH Plan and provide feedback 
Prior to next 
meeting 

All Voting 
Members 

Ensure active participation in two committees Ongoing 

All Members 
Mark, the next Planning Council meeting on May 7th at 
the community health center in Middletown, Ct.  

N/A 

XI. Adjournment 

 Meeting adjourned at 3:00 pm. 


