C A E Greater Hartford Ryan White Part A Planning Council
¢ e \R:M g Priority Setting and Resource Allocation Meeting Minutes

Wednesday July 30th, 2025, 9:00 a.m. — 3:00 p.m.

l. Call to Order and Welcome

The meeting was called to order by Maria Lorenzo. The session began with some technical
troubleshooting related to audio and video equipment, which was quickly resolved.
Participants were welcomed, and the agenda for the meeting was reviewed.

Il. Moment of Silence

A moment of silence was observed in honor of individuals affected by HIV/AIDS and in
remembrance of community members lost.

lll. Review and Approval of June 25th, 2025, Meeting Minutes

The minutes from the previous meeting were reviewed. Any corrections or clarifications
were noted, and the minutes were approved by the members in attendance.

IV. Data Presentations
A. Overview of HIV Testing and PrEP Presentation

The council reviewed statewide and regional HIV testing data, with a focus on PrEP
eligibility and referral processes. While trends in testing and eligibility were noted,
members raised concerns about the complexity of the referral process and gapsin
provider-patient communication. Limitations in data due to incomplete reporting and
unknown variables were acknowledged.

B. Overview of HIV Surveillance Presentation

Comprehensive data on HIV prevalence, newly diagnosed cases, and viral suppression
were shared, with Connecticut reporting 10,814 people living with HIV as of 2023. The
highest concentration was in Hartford County. Demographic data included breakdowns by
age, race, ethnicity, and risk factors, highlighting an aging population and the need for
sustained monitoring and support.
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C. Overview of STI/STDs Presentation
The team analyzed 2023 data for Chlamydia, Gonorrhea, and Syphilis:

e Chlamydia: 4,166 cases in Hartford County, 64% female, most common among
ages 15-24.

e Gonorrhea: 1,477 cases, 58.9% female, mostly aged 15-19.

o Syphilis: Primarily affects males aged 25-34, with highest cases in Hartford and
Bridgeport.
Participants discussed how expanded testing, especially among young men, has
impacted reported rates. Consideration was given to zip-code-specific data and the
importance of analyzing it alongside race/ethnicity to avoid misinterpretation.

D. Overview of Service Utilization Presentation

The council reviewed usage of core services and budget allocations. Notable
underspending was seen in categories such as medical transportation and mental health
services. Some providers managed to serve more clients with fewer resources, while
others faced administrative or outreach challenges. A pilot initiative aimed at expanding
care beyond the current network was introduced. The importance of outreach to
underserved populations was emphasized.

F. Overview of Quality Management Presentation

Quality indicators were discussed in the context of service gaps and care engagement.
Emphasis was placed on aligning quality goals with service delivery and making sure that
data accuracy and reporting reflect on-the-ground realities. Discrepancies between local
and state-reported data were noted for follow-up.

V. Member Voting for Priority Setting and Resource Allocation

The council was unable to complete the priority setting and resource allocation vote due to
insufficient non-aligned consumer representation. A decision was made to reconvene for a
make-up vote on August 13, 2025, at the Community Health Center in Middletown.
Members agreed to enhance outreach to ensure sufficient participation at the follow-up
meeting.
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VI. Conclusion and Wrap-Up

The meeting concluded with acknowledgment of member contributions, specifically to our
committed unaligned members Lloyd and Felipe, for their continued service and
commitment to the Planning Council and Hartford TGA. A short discussion followed about
future events and vacation plans.

VII. Meeting Feedback Survey

Participants were encouraged to complete the feedback survey to support ongoing
improvements. Two winners were randomly selected in a raffle for completing the survey.
The Federal Project Officer requested contact information from all members to
coordinate an upcoming listening session, with details to be shared soon.

VIll. Adjournment

The meeting was officially adjourned. Members were reminded of the next meeting date
and location for the continuation of the Priority Setting and Resource Allocation Vote.



