C. A.*. E. Greater Hartford Ryan White Part A Planning Council

Ryan White Ryan White Planning Council Meeting Minutes
675 Main St, Middletown, Ct, 06457
Wednesday August 13", 2025, 12:00 p.m. — 3:00 p.m.
1. Call to Order and Introductions

The meeting was called to order. All present briefly introduced themselves and a quorum
was confirmed.

2. Consumer Representation and Voting Challenges

The planning council discussed the current shortfall in consumer representation required
for voting. The mandated threshold is 33%, but the council is presently at 32%. Concerns
were raised about meeting this requirement by October 1st, as failure to do so could result
in funding implications.

To address this, the group agreed to schedule two special meetings: one focused on
orienting prospective consumer members and another for presenting relevant data to
support participation. These meetings are intended to prepare consumers for voting and
reinforce their role in the process.

The council also explored whether alighed members could abstain from voting to help
meet the consumer percentage requirements without delaying necessary decisions.
Emphasis was placed on maintaining transparency and integrity in the voting process,
even while navigating structural limitations.

3. Planning Council Process and Consumer Engagement

There was significant discussion around the need to improve the planning council’s
internal processes and the overall experience for consumers. Members emphasized the
importance of ensuring that consumers feel valued and heard, not treated merely as a
number to meet quotas.

Budget limitations were identified as a key barrier, particularly around providing
reimbursements and incentives to support consumer participation. There was strong
interest in exploring more accessible meeting formats, with hybrid (in-person and virtual)
options suggested as a means of improving attendance, especially for those with
transportation, mobility, or scheduling constraints.

The group also agreed that flexibility in meeting times could help improve turnout, and
emphasized the importance of continuing to focus on community needs as a guiding
principle for engagement efforts.
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4. Engaging Younger Populations in Advisory Groups

The council examined the ongoing difficulty of engaging younger individuals in community
advisory groups. It was noted that childcare responsibilities, work schedules, and digital
access barriers often prevent consistent participation among younger populations.

To address these challenges, the group proposed establishing a new online community
advisory board that would provide more flexible and accessible engagement opportunities
for younger members. The idea is to meet younger people where they are—online—and
offer participation options that work within their daily lives.

The discussion also covered the confidentiality of membership forms, clarifying that
while some data must be disclosed for federal reporting, personal identifiers remain
confidential and protected. The group plans to distribute flyers and membership
applications at upcoming community events as part of a broader strategy to increase
awareness and support for those interested in participating.

5. Membership Categories and Service Priorities

The group reviewed current membership categories and discussed the need for greater
representation among Latinas and Black women living with HIV, two groups that are
underrepresented on the council.

A detailed review of the 2024-2025 service priorities was conducted. There were noted
changes in how services are ranked, including:

e Housing, medical case management, and psychosocial support have risen in
priority.

e« Outpatient health services, which had been a top priority in previous years, has
now dropped to priority #10.

This shift reflects evolving community needs and the input received from previous
assessments and discussions.
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6. Service Funding and Allocation Review

Athorough discussion took place regarding service funding, specifically looking at
allocations under Part A and Part B of the program. The team noted a general decline in
client numbers across most service categories, with exceptions in:

« Substance abuse outpatient services
e Housing services

¢ Maedical transportation

e Mental health services

It was acknowledged that final funding awards were recently received from HRSA, which
delayed some of the reallocation planning and decision-making processes.

The council also noted that a Request for Proposals (RFP) will be issued for all current
services. Members emphasized the importance of avoiding certain language in the RFPs
due to the current political and cultural climate, showing a need for careful wording while
still clearly outlining program requirements.

7. Consumer Orientation and Voting Planning

The group confirmed that two meetings are scheduled to support consumer orientation
and prepare for the upcoming voting process:

e Thefirst orientation meeting is scheduled for next week.

e The second, which will include data review and discussion, is scheduled for August
27th.

The council plans to vote on new member approvals on September 3rd, with a
requirement to maintain 40% consumer representation during that process.

To prepare for this, members agreed to simplify the training materials to ensure they are
more accessible. They also discussed holding a dry run of the voting process to
familiarize participants with procedures. Additionally, a survey will be used to evaluate
how well members understand the information shared during orientation.
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8. Survey Results and Feedback

The council reviewed and discussed feedback from a recent member survey. There was a
collective appreciation for the input shared by attendees, recognizing the time and effort
that went into providing thoughtful responses.

9. Adjournment

The meeting concluded with a summary of upcoming events and reminders related to the
orientation sessions, data presentation, and voting schedule. The council will continue to
focus on improving engagement, representation, and service alignment in the coming
months.



