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C. A.*. E. Greater Hartford Ryan White Part A Planning Council

l. Planning Council Executive Committee Meeting

The special executive session of the Planning Council Executive Committee was called to
order at 10:00 AM by Danielle Warren, with quorum confirmed. A moment of silence was
held in remembrance of those lost to the HIV/AIDS epidemic.

Voting: Full Membership Approval for New Members

The Executive Committee discussed and voted on five potential members. All had
previously been interviewed by Danielle Warren, Sorgalim Mendez, Clifford Batson, and
Loyd Johnson.

Approved for Full Membership (Unanimous Vote):
o Jessica Star
e Jay Osbourne
e Jannette Rodriguez
o Carmen Raices
e Clifford Lumpkin

All votes were unanimous. Each candidate was briefly discussed before voting. These
members will be formally introduced at the next full Planning Council meeting.

Il. Call to Order for Planning Council Meeting
A. Introductions & Housekeeping
¢ Members introduced themselves, including new full time members.

e Members briefly meeting ground rules and expectations for participation and
confidentiality.

¢ Maria Lorenzo reminded all in attendance that the meeting is being recorded to
ensure the accuracy of planning council minutes.

e The Planning Council meeting minutes from August 13", 2025 were reviewed and
approved unanimously.
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lll. Overview of Service Category Prioritization and Resource Allocation Process

e Maria Lorenzo and Peta Gaye Tomlinson provided an overview of the difference
between core medical vs. support services.

e Members were instructed to rank 30 HIV/AIDS service categories for FY2026
funding. For new members, they were instructed to ask for help and walk through
the process with another member if needed

¢ Emphasis was placed on taking time and paying close attention, as this would
directly impact next year’s allocations.

Required Forms for Priority Setting Vote Collected
e Allmembers submitted:
o Member Contact Information Forms
o Conflict-of-Interest Disclosure Forms

o Training Certification Forms (with corrected and initialed dates)

IV. Service Category Prioritization and Resource Allocation
B. Data Review and Technical Corrections
e Team encountered issues with:
o Duplicate names on forms
o Inconsistencies in member list numbering
o Confusion regarding handwritten names and missing entries
e These were resolved by re-matching and renumbering entries.
C. Ballot Count Discrepancy

23 official ballots were verified.

Ballot labeled “2026” was confirmed to be the correct official form.

Final rankings confirmed after discussion and corrections.



C. A.*. E. Greater Hartford Ryan White Part A Planning Council

Ryan White Ryan White Planning Council Meeting Minutes
675 Main St, Middletown, Ct, 06457
Wednesday, September 3, 2025, 10:00 a.m. — 3:00 p.m.

D. Final Service Category Rankings (Top 5):
1. Housing Services
2. Medical Case Management
3. Emergency Financial Assistance
4. Medical Transportation
5. Psychosocial Support Services

« Notable upward movement for mental health services and outpatient ambulatory
care.

e Concerns were raised about hospice/end-of-life services, with clarification that
such services are important by new member Carmen Raices and the importance of
those services were not reflected in scoring.

V. Budget Planning and Waiver Motions
A. Budget Overview
e Current funding: $2.9 million
¢ An application for carryover funds is pending.
e Discussion focused on aligning budget with priority data and local service needs.
B. Motions Passed:
1. Maintain 75/25 Split Allocation (Core/Support Services)
o Motion: Loyd Johnson
o Second: Phillipe Rochester
o Result: Unanimous (22 votes)
2. Submit Continuation Request for 75/25 Waiver
o Motion: Sorgalim Mendez

o Second: Phillipe Rochester
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o Result: Unanimous (23 votes)
3. Accept Recommendations from City of Hartford Recipient Office
o Motion: Danielle Warren
o Second: Sorgalim Mendez
o Result: Unanimous (24 votes)
VI. Funding Reallocations

A. Reallocation of $108,000 in Unused Funds
Category Allocation
Housing Rental Subsidies $30,000
Emergency Financial Assistance $15,000
Mental Health Services $13,000
Outpatient Services $10,000

Substance Use Outpatient Care $10,000

Oral Health Care $5,000
Medical Transportation $5,000
Administrative Costs $10,000

e Clarification: Housing subsidies are funded through Part B (Emergency Financial
Assistance), while Part A provides direct rental subsidy support.

B. Bergdorf Clinic Fund Reallocation
e Clinic closure affected 121 patients.
e Funds redirected to address service gaps and maintain care continuity.

e Future directives will focus on aging population needs and outpatient care
facilities.
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VII. Organizational Directives Review

¢ Members were given two weeks (until Sept. 18) to submit comments on the draft

directives.

« Jordan will collect feedback and present revisions at the next meeting.

e Directive revisions include:

o Ensuring representation of people living with HIV (PLWH) across

committees.

o Enhancing meeting attendance through text reminders.

VIll. Committee and Initiative Updates
¢ Positive Empowerment Committee:

o PEC completed two outreach events for non-aligned consumers at ACT.

e« Evaluation Committee:

o Continuing to work on the Administrative Mechanism Assessment

presentation.
e Continuum of Care Committee:
o Developing a patient transfer and tracking process post-Bergdorf closure.

o Currently working on creating an exit process checklist for providers ending

contracts.

IX. Meeting Feedback Survey and Announcements

Attendees were asked to complete a meeting feedback survey by scanning the QR code on
their phone and showing Planning Council Support Staff when they have completed the
survey in order to be eligible for a raffled prize. After this survey was completed the public
was excused for a closed executive session to vote on two additional potential members.
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Announcements & Events
o HIV & Aging Awareness Day: September 18

« Job Initiative Fair (Spanish): September 26, 10:00am-1:00pm - Location: 385
Washington St, Hartford CT.

¢ Next Planning Council Meeting: Wednesday, October 1, 2025

X. Membership Approvals — Executive Session Meeting

The executive meeting was called to order by Maria Lorenzo to vote in two more
potential members for full-time membership into the Planning Council. After words
from Clifford Batson on both candidates they were voted on.

Robert Williams
e Recognized for strong outreach and advocacy experience.
e Motion: Shelly Sullivan
e Second: Phillipe Rochester
e Result: Approved unanimously (22 votes)
Carlos Baez
e Recognized for leadership in community health services.
e Motion: Albert Ruperti
e Second: Erika Mott

e Result: Approved unanimously (22 votes)

XI. Adjournment

The meeting was adjourned at 3:00p.m



