MEETING GROUND RULES

THEY ARE AS FOLLOWS:

1. RESPECT:

PLANNING COUNCIL MEMBERS SHOULD SHOW RESPECT FOR EACH OTHER AND THE PUBLIC
DURING PLANNING COUNCIL MEETING RELATED ACTIVITIES. USE KIND LANGUAGE IN RESPONDING
TO THE DIALOG SHARED BY EACH PLANNING COUNCIL MEMBER AND ALWAYS FEELS
COMFORTABLE TO ASK FOR CLARIFICATION OF IDEAS EXPRESSED THAT CONCERN ALL RYAN
WHITE FUNDING MATTERS.

2. CONFIDENTIALITY:
PLANNING COUNCIL MEMBERS SHOULD RESPECT EACH OTHER'S CONFIDENTIALITY IN AREAS
PERTAINING TO HIV/AIDS STATUS OR ANY OTHER MEDICAL CONDITION.

3. LISTEN AND ASK TO UNDERSTAND:

PLANNING COUNCIL MEMBERS SHOULD ALWAYS ASK QUESTIONS IF THEY DO NOT UNDERSTAND ANY
PART OF THE PROCESS. THE COUNCIL CO-CHAIRS AND COMMITTEE/CAUCUS CO-CHAIRS SHARE THE
RESPONSIBILITY OF MAKING SURE THAT EVERYONE UNDERSTANDS THE PROCESS, WHAT IS BEING
DISCUSSED, AND THE RESULTS AND OUTCOMES.

4. WELCOME DIFFERENCES AND LEARN FROM OTHERS: AN IMPORTANTPART OF PLANNING COUNCIL
AND COMMITTEE WORK IS THE DIVERSITY AROUND THE TABLE AND THE RECOGNITION OF THAT
DIVERSITY. THE COUNCIL CAN BENEFIT GREATLY FROM THE DIVERSE VOICES AND IDEAS
REPRESENTED THROUGH ITS MEMBERS.

5. SUPPORT AND SUGGEST, NOT BLAME OR GUilT OR ATTACK:

MEMBERS SHOULD NOT PERSONALLY ATTACK EACH OTHER AT MEETINGS. CO-CHAIRS HAVE
DISCRETION TO CALL A MEETING TO ORDER AT ANYTIME IF THE DISCUSSION SHOULD BECOME
UNRULY OR GO OFF TOPIC.

6. AGREE TO DISAGREE - SOLVE IT PRIVATELY: MEMBERS SHOULD DISCUSS ISSUES AND CONCERNS
WITH EACH OTHER PRIVATELY AND NOT DURING PLANNING COUNCIL MEETINGS LEAVE EGOS
AND BAGGAGE AT THE DOOR AND CONCENTRATE ON PLANNING COUNCIL BUSINESS.
7. WE'RE ALL EQUAL HERE; EVERYONE COUNTS:
EACH PLANNING COUNCIL MEMBER HAS AN EQUAL VOICE IN THE PROCESS, AND EVERYONE'S OPINION
COUNTS.
8. K.L.S.S. - KEEP IT SHORT AND SIMPLE:
TRY TO KEEP QUESTIONS, ANSWERS AND PRESENTATIONS SHORT AND TO THE POINT. DON'T
WANDER OFF THE DISCUSSION AT HAND.
9. ONE SPEAKER AT A TIME TO AVOID DERAILMENT:
TO AVOID MISUNDERSTANDINGS AND LOSS OF FOCUS, PLANNING COUNCIL MEMBERS SHOULD
HONOR THE "ONE SPEAKER AT A TIME GUIDELINE". MEMBERS SHOULD ALLOW THE SPEAKER TO
COMPLETE HIS/HER STATEMENT AND NOT INTERRUPT.
10. PRIORITY OF DISCUSSION:
COUNCIL CO-CHAIRS WILL HANDLE ORDER OF SPEAKING PRIORITY AND MAY LIMITOR DISCONTINUE
DISCUSSIONS IF SPEAKERS MOVE OFF TRACK.
VOTING MEMBERS SHALL HAVE FIRST OPPORTUNITY OVER GUEST WHEN SPEAKING AT MEETINGS.
11. "KEEP THE FOCUS":
REMEMBER THAT THE GOAL OF THE GREATER HARTFORD TGA RYAN WHITE PART A PLANNING
COUNCIL IS TO CREATE A SEAMLESS CONTINUUM OF CARE THAT ADDRESSES THE NEEDS OF THE
INFECTED AND AFFECTED POPULATIONS IN HARTFORD, MIDDLESEX AND TOLLAND COUNTY.

12. WE ARE ALL IN THIS TOGETHER.
LET'S KEEP A UNITED VOICE AND A FOCUSED FRONT.
13. DO YOUR HOMEWORK!

WE HAVE ALSO ADDED TIME IN THE AGENDA FOR PUBLIC COMMENTS. MEMBERS OF THE PUBLIC
WILL BE ACKNOWLEDGED TO SPEAK AT THAT TIME.



