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Ryan White Planning Council Meeting Agenda

2621 Main St Hartford, CT 06106

Wednesday, March 4%, 2026, 11:30 a.m. — 3:00 p.m.

I. Lunch, Networking, and Icebreaker (11:30am-12:00pm)
Ice Breaker
a. “If You Could...” Lightning Round

* If you could instantly learn any skill, what would it
be and why?

» If you could have dinner with any person, who
would you choose and why?

« If you could bring one new resource to the
community tomorrow, what would it be?

II. Call to Order. (12:00pm)

III. Approval of February 41", 2026, Planning Council Meeting
Minutes. (12:05pm-12:10pm)

IV. Gilead Presentation on Biktarvy Updates (12:10pm-12:20pm)

V. Review of Updated Planning Council Bylaws (12:25pm-
1:00pm)

VI. Bio Break (1:00pm)

VII. Committee Breakout (1:10pm-2:40pm)
a. Evaluations Committee
b. Priority Needs Assessment Committee

VIII. Committee Updates (2:40pm — 2:50pm)

a. Recipient’s Office

b. Positive Empowerment Committee
c¢. Evaluation Committee

d. Continuum of Care Committee

e. Membership Committee

f. Priority Needs Assessment
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IX.

XI.

XII.
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Wednesday, March 4%, 2026, 11:30 a.m. — 3:00 p.m.

Meeting Survey (2:50pm-2:55pm)
Announcements and Other
Business (2:55pm)
Adjournment to Public (3:00pm)
Executive Committee Meeting
(3:00pm-3:10pm)

a. Vote on Bylaws.

b. Vote on new members.




