C ‘ A'&:E‘ Greater Hartford Ryan White Part A Planning Council
Ryan White Planning Council Meeting Minutes
Wednesday, January 7%, 2026, 12:00 p.m. — 3:00 p.m.

Call to Order

The Greater Hartford Planning Council meeting began with the PEC and COC Co-chair Jessica
Star and Jay Osbourne welcoming attendees and emphasizing the confidential nature of some
discussions. Jessica and Jay noted they were standing in place of Planning Council Co-chairs
Clifford Batson and Maria Lorenzos’ absence. Jay called the meeting to order and reminded
members and guests about requirements to sign-in, attend the entirety of the meeting, and for
members to notify planning council staff 24 hours in advance if unable to attend. The meeting
included a moment of silence to remember those lost to HIV and AIDS, followed by a review of
the agenda. The meeting began with a review of the December 3™ Planning Council meeting
minutes. The minutes were reviewed and approved after corrections to remove the name from
"DPH" in the minutes with 23 votes with those corrections.

Patient-Driven Healthcare Quality Improvement Presentation by Dadie Dorsinvil from the
City of Hartford.

Dadie presented on quality improvement in healthcare, emphasizing the importance of patient
involvement in shaping better healthcare outcomes. She explained how patients can participate in
consumer advisory boards, quality improvement committees, and by providing feedback through
surveys. Dadie highlighted examples of successful quality improvement projects, such as
addressing appointment scheduling issues and medication compliance. She encouraged attendees
to engage with their healthcare providers and case managers to get involved in quality
improvement activities.

Evaluations Committee Assessment of the Administrative Mechanism Presentation

Melinda and Josey, co-chairs of the EVAL committee, were called to present an assessment of the
administrative mechanism. The presentation focused on the evaluation of the City of Hartford's
recipient's office for fiscal year 2024, highlighting service utilization, demographic data, and
financial management. Key findings included a decrease in white clients accessing services, with
Black and Hispanic clients representing a disproportionate share. The recipient's office showed
improvement in payment processing times and implemented corrective action plans for identifying
issues. The discussion also touched on the need for more specific data collection methods to better
understand service access patterns across different demographics. The presentation went on
reviewing fiscal year 2024 data on client demographics, service utilization, and financial
monitoring. The presentation highlighted racial and ethnic disparities in service access and
discussed corrective action plans for identified issues. Participants asked questions about data
representation and risk factors, with suggestions made to improve data collection methods. The
conversation ended with a brief discussion.
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Committee Breakout Sessions

After this presentation the Co-chairs announced the group would be breaking out for committee
meetings. PNA will stay in the same room, and EVAL will be across the hall.

Committee Updates

a. Recipient’s Office

b. Positive Empowerment Committee

Jay Osbourne gave the update stepping in as a representative of PEC Co-chairs
Clifford Batson and Jessica Star. The Positive Empowerment Committee (PEC) met
this morning to review the agenda, meeting minutes, presentations and discuss
future meeting items.

c. Evaluation Committee

The EVAL committee met today to begin scoring the EIIHAH survey agency
responses. They completed the scoring of one agency and are planning to meet to
conduct one more scoring session before the next Planning Council meeting on
February 4%, 2026.

d. Continuum of Care Committee

The COC committee met yesterday to finalize the Oral Health Policy Document
that Tamika has been working on. They will work on beginning to draft a provider
transition requirements template during their next meeting. The committee also
announced a new co-chair stepping in for Ruth Garcia, Ruth Murray will take over
as co-chair with mentorship from Ruth Garcia and Danielle as her and Jay take on
their new roles.

e. Membership Committee

Membership committee did not meet today. We are currently in the process of
working on updating the reflectiveness chart before conducting interviews to ensure
alignment.

f. Priority Needs Assessment

The PNA committee met today to review and approve their updated timeline from 2025-2026,
filling in the gaps from January through March. The committee also reviewed the feedback from
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25 respondents about the priority setting and resource allocation process, which received positive
ratings across most questions. The group also discussed their plan moving forward to review their
data booklets and come to next month’s meeting prepared to work on finalizing a formal letter and
data request for the upcoming March deadline from DPH to the Recipients office.

Announcements and Other Business

Reminder of the CRT testing and outreach event at CHEZ Est in Harford on the first Friday of
every month.

Meeting Survey
Participants were asked to complete the meeting feedback survey.
Meeting Adjournment

The meeting was adjourned at 2:45pm.



