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Greater Hartford Ryan White Part A Planning Council
Ryan White Planning Council Meeting Minutes

2621 Main St Hartford, CT 06106

Wednesday, March 41, 2026, 12:00 p.m. — 3:00 p.m.

I. Call to Order & Introductions (12:00 p.m.)

Co-Chair Maria Lorenzo called the meeting to order at 12:00 p.m. She welcomed
attendees, conducted introductions, and reviewed the agenda for the day.

I1. Approval of February 4, 2026, Meeting Minutes
(12:05 p.m.)

The Planning Council reviewed the minutes from the February 4, 2026, meeting.
No corrections or additions were noted.
Outcome: The minutes were approved as presented with 23 votes in favor.

II1. Gilead Presentation on Biktarvy Updates (12:10
p.m.)

Jeff from Gilead Pharmaceuticals provided a brief update on Biktarvy,
highlighting recent clinical data, prescribing trends, and updates relevant to
consumer care and provider education. Members were invited to ask questions and
discuss implications for local service delivery.

IV. Review of Updated Planning Council Bylaws
(12:20 p.m. — 1:00 p.m.)

The Council conducted a comprehensive and detailed review of the updated
Planning Council Bylaws. Jordan facilitated the discussion, guiding members
through each section and ensuring clarity on all revisions. The review focused on
strengthening governance, improving operational consistency, and aligning the
bylaws with HRSA requirements and current Council practices.

A. Membership Requirements and Composition
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o The bylaws now establish a minimum of 25 Planning Council members,
ensuring adequate representation across federally mandated categories.
 Clarifications were added to outline the required composition of the Council,
including:
o Consumers (people with HIV)
o Representatives from Ryan White—funded agencies
o Youth and young adult representation
o Members reflecting the demographics of the local HIV epidemic
o The HRSA Planning Council Mandate Order was added at the beginning
of the bylaws to clearly define federal expectations for membership structure
and responsibilities.

B. Attendance and Removal Policies

« The attendance policy was updated to state that members will be removed
after three unexcused absences, rather than being charged or penalized in
other ways.

o The bylaws now clearly define:

o What constitutes an excused vs. unexcused absence
o How members should communicate anticipated absences
o The documentation and notification process leading up to removal

« These changes aim to promote accountability and ensure consistent

participation across committees and full Council meetings.

C. Member Conduct and Safety Provisions

o New language was added to outline the removal process for members who
engage in physical or emotional harm, harassment, or other behaviors that
compromise the safety or integrity of the Planning Council.

« These updates align with state workplace safety standards and HRSA
expectations for maintaining a respectful, inclusive environment.

D. Committee Structure and Responsibilities

« Several committees had their roles updated to reflect current practices and
eliminate outdated references.
« Key updates included:
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o Needs Assessment Committee: Expanded responsibilities related to
data collection, community engagement, and collaboration with the
Department of Public Health.
o Evaluation Committee: Updated scoring procedures, performance
monitoring expectations, and alignment with EIIHAH requirements.
o Removal of references to offices or positions no longer active or
relevant.

E. Terminology and Language Updates

o The Council discussed updates to HIV-related terminology, specifically the
removal of parentheses around “people with HIV.”

o The group agreed to adopt HRSA’s preferred phrasing: “consumers (people
with HIV)”.

« Members noted that the federal commentary period for this terminology had
closed, requiring adoption of the updated language as written.

F. Expense Reimbursement and Agency Participation

« Revisions were made to the expense reimbursement section to reflect current
policy restrictions and ensure compliance with state and federal guidelines.

« Clarifications were added regarding agency attendance requirements,
specifying expectations for participation as outlined in agency contracts.

G. Member Discussion and Feedback

Members engaged in a thoughtful discussion about how the revised bylaws would
impact Council operations, member engagement, and committee workflow.
Several members emphasized the importance of maintaining clear expectations for
attendance and participation to ensure the Council remains effective and compliant.

H. Motion and Vote

Albert made a motion to approve the updated bylaws. Carlos seconded the motion.
The updated bylaws were approved by the Planning Council.
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V. Committee Breakout Sessions (1:10 p.m. —2:40
p.m.)

The Council reconvened for committee breakout sessions.
Committees meeting included:
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o Evaluation Committee (EVAL)
o Priority Needs Assessment Committee (PNA)

Maria Lorenzo announced a 10-minute bio break and instructed members to return
to the main meeting at 2:40 p.m.

VI. Committee Updates (2:40 p.m. — 2:50 p.m.)

a. Recipient’s Office

« The Recipient’s Office yielded its time to the Department of Public Health
for updates. Mitchel Namias announced the plan moving forward with the
Integrated Plan as well as activities at upcoming CHPC meetings.

b. Positive Empowerment Committee (PEC)

o PEC met earlier in the morning to review materials and plan upcoming
activities.

o The Committee discussed the Consumer Engagement Workshop held on
February 19, 2026, facilitated by former Planning Council member LaToya
Jackson.

¢. Evaluation Committee

« Began scoring EIIHAH survey responses submitted by agencies.

o Completed scoring for two agencies.

o A follow-up scoring session is scheduled before the next Planning Council
meeting on Thursday, March 26th.

d. Continuum of Care Committee
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« Finalized the Oral Health Policy Document.
« Will request that the Recipient’s Office initiate a pilot program to
implement the new policy.
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e. Membership Committee

o Completed two membership interviews; both candidates will be voted on
during the Executive Committee meeting.
« One additional interview is scheduled.

f. Priority Needs Assessment Committee

o Dr. Mitchell Namius (DPH) presented findings from the second part of the
Ryan White Needs Assessment Survey, focusing on stigma, bias, and
discrimination.

o The survey included 1,900 clients across multiple Ryan White grantee
programs.

o Data collection occurred over a two-month period beginning
September 19th.

o The committee discussed strategies to reduce stigma within their own spaces
and how to apply survey findings to improve services.

« Reviewed the Formal Data Request Letter to the Recipient’s Office for the
CT Department of Public Health.

VII. Meeting Survey (2:50 p.m. — 2:55 p.m.)

Members were reminded to complete the meeting survey using the QR code
provided. Feedback continues to support improvements in meeting accessibility
and effectiveness.

VIII. Announcements and Other Business (2:55 p.m.)

Free Education and Career Program — Access Health CT
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Luis Irrizarry presented information on the Broker Academy, a free training
program designed to prepare selected participants to become licensed insurance
brokers.
Key program features include:
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« Coverage of licensing exam fees

« Provision of laptops, books, and tablets

o Mentorship and exam preparation

« Compensation and housing upon licensure

« A focus on reducing health disparities by training brokers from underserved
communities

Attendees were encouraged to review the program materials and contact Luis for
additional information.

IX. Adjournment (3:00 p.m.)

The meeting adjourned at 3:00 p.m.

Executive Committee Meeting

Following the Planning Council meeting, the Executive Committee convened to
address two action items:

1. Approval of New Planning Council Logo
o The proposed logo was reviewed and approved with 23 votes.
2. Membership Votes

« The Committee voted to approve Carlos Deleon and Stephanie Ross as
new Planning Council members.

o The discussion was led by Jay Osbourne.

« Both candidates were approved with 23 votes.
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The Executive Committee thanked members for their participation and adjourned
the meeting.
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IS Planning Council Meeting Dates
5/7/2025| 6/4/2025| 7/30/2025| 8/13/2025| 9/3/2025| 10/1/2025| 12/3/2025| 1/7/2026| 2/4/2026 | 3/4/2026

Albert Ruperti P P P P P P P P P P
Consuelo Munoz p P E p p P p p p P
Dulce Dones-Mendez P p p E p E p E p

Jean C Negron P P E E P P P p P p
Joseydi Trochez P P p p P P P p P p
Luis Diaz P P P P E P P P P E
Maria Lorenzo p p p E p p E E E P
Melinda Vazquez Yopp| p p p E p p p P p p
Michel Daud P P P P P P P A P E
Shelly Sullivan p p P p p p p p p P
Ruth Murray E P P P E P P P P P
Sorgalim Mendez P P P P P P P P P P
Micheal Judd P p P A E
Genesis Infantas P p P p P
Venesha Heron P P P P P P P P P P
Clifford Lumpkin P P P P P p p
Carlos Baez P P E p p p p
Jay Osbourne P p p P p p p
Carmen Raices P P E E P P E
Jannette Rodriguez P P E E P E E
Jessica Star P P p P P P p
Robert Williams P P A A A A A
Lloyd Johnson E E P p P P P P p p
Phillipe Rochester P p P P p p p p p p
Carlos Deleon P
Stephanie Ross P
Clifford Batson P P P P P p P E p P
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