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Greater Hartford Ryan White Part A
Planning Council Meeting Minutes

I. Call to Order (12:00 PM)

Co-Chair Maria Lorenzo called the meeting to order at 12:00 PM. She welcomed all attendees
and encouraged members to introduce themselves to the person seated next to them to foster
connection and engagement.

Jay Osbourne reminded the Planning Council that members serve as direct representatives of
the City of Hartford Mayor’s Office, emphasizing the importance of active participation and

thoughtful engagement in all discussions.

Maria reviewed the agenda and highlighted the importance of completing the Planning Council
Feedback Survey, noting that:

e The Steering Committee reviews survey responses at every meeting.

o Feedback directly shapes meeting structure and improvements.
e Both member and non-member voices are valued and taken seriously.

I1. Approval of April 1, 2026 Planning Council Meeting
Minutes (12:05-12:10 PM)

The minutes from the April 1st Planning Council meeting were reviewed.

e No corrections were noted.
o Motion to approve: Passed unanimously.

II1. Special Presentation (12:10-12:20 PM)

Maria turned the floor over to Peta-Gaye Tomlinson from the City of Hartford to begin the
special presentation honoring John Merz.
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Recognition of John Merz’s 38 Years of Service

The Planning Council honored John Merz for his 38 years of dedicated service to AIDS
service organizations in Hartford.

o John was presented with a recognition award.

e Members expressed deep appreciation for his unwavering commitment, leadership, and
impact on the community.

o His legacy was acknowledged as foundational to the region’s HIV service landscape.

IV. Review of Connecticut’s 2027-2031 Integrated HIV
Prevention and Care Plan (12:20-1:00 PM)

Africka Hinds from the Department of Public Health delivered a comprehensive and highly
informative presentation on the development of Connecticut’s new 2027-2031 Integrated HIV
Prevention and Care Plan. She began by explaining that this planning cycle marks a significant
shift in how Connecticut will approach HIV service coordination statewide. Rather than
submitting separate plans from different planning bodies, the state will move forward with one
unified, statewide integrated plan that reflects the collective needs, voices, and priorities of all
regions, including the Hartford TGA.

Africka emphasized that the integrated plan is designed to streamline services, reduce
duplication, and ensure that all individuals living with or affected by HIV have equitable access
to prevention, care, and supportive services. She described the plan as a “living document” that
will evolve over the next five years and will require ongoing collaboration across agencies,
providers, and community partners.

Key Themes and Discussion Points

Africka walked the Council through the various components of the plan, highlighting the broad
range of stakeholders involved in its development. These include:

o Public health epidemiologists who analyze statewide HIV trends

o Community-based organizations with direct ties to priority populations
e Peer support specialists and individuals with lived experience

o Healthcare providers and clinical partners

o Justice-involved individuals and reentry support programs

e Local health departments and municipal partners

She explained that the goal is to ensure that the plan reflects the realities of people most
impacted by HIV, while also aligning with federal expectations from HRSA and CDC.
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Innovative Approaches and Program Pillars

Africka discussed several program pillars that will guide the integrated plan, including
prevention, care engagement, viral suppression, and addressing social determinants of health. A
significant portion of the conversation focused on innovative approaches to supporting
individuals with HIV and co-occurring substance use disorders.

Members discussed the possibility of adapting successful recovery-oriented models—such as
peer-led recovery coaching—to better support individuals newly diagnosed with HIV. The group
expressed interest in moving away from traditional, often outdated peer support group structures
and toward more dynamic, empowering, and culturally responsive models that resonate with
younger populations and individuals navigating multiple challenges.

Data Systems and Client Engagement

Africka also raised the idea of expanding the program’s data systems to include individuals who
may not currently need services but could benefit from periodic check-ins, reminders, or
supportive outreach. This would allow the state to maintain contact with individuals who are at
risk of falling out of care or who may need services in the future.

Next Steps and Concurrence

The Planning Council will be asked to vote on concurrence with the integrated plan in June.
Africka committed to sharing updated documentation and incorporating feedback received
during the meeting. She also acknowledged John Merz, a long-time team member who played a
key role in the plan’s development, noting their contributions to the statewide HIV response.

Summary of Key Points

e Connecticut will submit one unified statewide plan, not separate regional plans.

o The plan incorporates input from epidemiologists, CBOs, peer specialists, healthcare
providers, justice-involved individuals, and consumers.

o Emphasis on innovative, recovery-informed approaches for individuals with HIV and
substance use disorders.

o Discussion of expanding data systems to include individuals who may not currently need
services but could benefit from periodic engagement.

o Updated plan documents will be reviewed before the June concurrence vote.

V. Bio Break (1:00-1:10 PM)
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Members took a brief 10-minute break before transitioning into committee work.

VI. Committee Breakout Sessions (1:10-2:40 PM)

Co-Chair Clifford Batson reminded members to take a short break and return for committee
work. Members then divided into their respective committees:

e Evaluation Committee
e Priority Needs Assessment Committee

VII. Committee Updates (2:40-2:50 PM)

Recipient’s Office
e Announced.
Positive Empowerment Committee

e Received updates on the Integrated Care Plan from Afrika Hinds (DPH).
e Provided feedback and hopes to see revisions reflected in the June update.

Evaluation Committee

o Reviewed official EITHA Survey Scores sent to the Recipient’s Office.

o Confirmed that a letter and official scores from the Second Bi-Annual Hartford TGA
EIIHA Survey (FY 2024-2025) were submitted.

o Reviewed last year’s Assessment of the Recipient Letter.

o Continued work on the committee’s timeline and workplan.

Continuum of Care Committee
e Provided updates on the new oral health policy pilot, launching at two Hartford TGA

locations for a 3-month period.
e The committee will focus on evaluating pilot outcomes.



e0N0oe

greater Hartforg Greater Hartford Ryan White Part A Planning Council

KA WAIE DT Planning Council Meeting Minutes
Planning Council th
Wednesday, May 6, 2026, 12:00 p.m. — 3:00 p.m.

Membership Committee
e Planning Council currently has 24 filled seats and 6 vacancies.

e Recruitment efforts will prioritize consumer members.
o Committee will meet next month.

Priority Needs Assessment Committee
e Reviewed and approved the Priority Setting & Resource Allocation Appeal Form.
o Finalized dates for the PSRA process:
o June 3 — Orientation
June 10 — Data Presentation

O
o June 18 — Virtual Makeup Session
o June 24 — Voting Session

Department of Public Health (DPH)

o Afrika Hinds provided updates on the Integrated Care Plan and the timeline for the open
comment period.

VIII. Meeting Survey (2:50-2:55 PM)

Members were encouraged to complete the meeting survey.
Co-Chairs Maria Lorenzo and Jay Osbourne reiterated the importance of providing feedback
to help improve meeting structure, content, and overall experience.

IX. Announcements and Other Business (2:55 PM)

Members shared community updates and program announcements.
No additional business was raised.

X. Adjournment (3:00 PM)

With no further business, the meeting adjourned at 3:00 PM.



