
Greater Hartford Ryan White Part A Planning Council 
Planning Council Meeting Minutes 
2550 Main St Hartford, CT 06106 

Wednesday, June 3rd, 2026, 12:00 p.m. – 3:00 p.m.  
 

 

I. Lunch, Networking, and Icebreaker (11:30 AM – 12:00 PM) 

Members and guests gathered for lunch and informal networking prior to the start of the 
meeting. Participants were encouraged to connect with one another and engage in 
conversation, helping to strengthen relationships across the Planning Council and 
community partners. 

 

II. Call to Order and Welcome (12:00 PM) 

Co-Chair Maria Lorenzo called the meeting to order at 12:00 PM and welcomed all 
attendees. 

As part of the opening remarks, members were encouraged to introduce themselves to 
those seated nearby to promote engagement and collaboration among newer and returning 
participants. 

CliƯord Batson reminded members that the Planning Council serves in an advisory 
capacity to the City of Hartford Mayor’s OƯice and emphasized the importance of active 
participation, informed decision-making, and consistent member engagement throughout 
the planning process. 

Maria reviewed the meeting agenda and highlighted the importance of completing the 
Planning Council Feedback Survey following the meeting. Members were informed that: 

 Survey feedback is reviewed by the Steering Committee after every meeting. 

 Participant feedback directly informs future meeting improvements and planning 
eƯorts. 

 Input from both members and non-members is encouraged and valued. 

 

III. Approval of May 6, 2026 Planning Council Meeting Minutes (12:05 PM – 12:10 PM) 

The Planning Council reviewed the minutes from the May 6, 2026 Planning Council 
Meeting. 

Following review, a motion was made to approve the minutes as presented. The motion 
was seconded and approved by the membership. 
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IV. Review of Connecticut's 2027–2031 Integrated HIV Prevention and Care Plan (12:10 
PM – 1:00 PM) 

Mitch provided an overview of the revised Connecticut Integrated HIV Prevention and 
Care Plan, highlighting updates made in response to feedback received from Planning 
Councils, Community Health Planning Council (CHPC) representatives, HIV Funders Group 
members, and other stakeholders. 

Key Updates Presented 

Several enhancements were incorporated into the revised draft, including: 

 Updated graphics and formatting to improve readability. 

 Section snapshots and summary pages to help readers navigate the document 
more eƯiciently. 

 Revised terminology and language to align with current federal guidance 
requirements. 

 Additional references to community-based and non-traditional service settings, 
including barbershops and other trusted community gathering spaces. 

 Improvements to overall document organization and accessibility. 

Federal Guidance and Language Changes 

Mitch explained that a significant terminology change involved replacing references to 
"priority populations" with "populations at increased risk." This revision was made in 
response to guidance from federal project oƯicers to ensure compliance with federal 
planning requirements and language expectations. 

Discussion 

Members engaged in discussion regarding health messaging, outreach strategies, and 
approaches to addressing the needs of various communities impacted by HIV. 

Questions were raised about whether targeted messaging would continue to be utilized for 
specific populations. In response, it was explained that while data continues to guide 
prevention and care eƯorts, the Integrated Plan reflects a broader public health approach 
designed to reach communities through multiple channels and settings. 
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Additional discussion focused on ensuring that prevention, treatment, and care strategies 
remain responsive to emerging needs while maintaining flexibility as public health priorities 
evolve over the five-year planning period. 

Member Feedback 

Members were encouraged to carefully review the updated draft plan and continue 
providing feedback as revisions progress toward final approval. 

 

VI. Priority Setting and Resource Allocation Orientation Presentation (1:10 PM – 2:00 
PM) 

PNA Co-Chair Luis Diaz facilitated an orientation on the Priority Setting and Resource 
Allocation (PSRA) process and reviewed key components of the Planning Council’s 
responsibility in determining service funding priorities. 

Ryan White Funding Overview 

Members received an overview of: 

 The purpose of Priority Setting and Resource Allocation. 

 Federal Ryan White Program requirements. 

 The distinction between core medical and support services. 

 Funding limitations and budgeting realities faced by the Recipient's OƯice. 

 The role of Planning Council members in establishing service priorities. 

Discussion of Funding Constraints 

Luis explained that funding decisions often require diƯicult choices due to limited available 
resources. He noted that the Recipient's OƯice begins allocation planning with a restricted 
funding amount and must use the Planning Council's ranked priorities to guide decisions. 

As a result: 

 Not all service categories can receive funding every year. 

 Higher-priority categories may receive increased resources while lower-priority 
categories may receive reduced or no funding. 
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 Funding decisions are driven primarily by the Planning Council's ranking process 

rather than solely by percentage allocations. 

Core and Support Services Discussion 

Members discussed the federal 75/25 requirement relating to core medical and support 
services. 

Luis clarified that while waivers may allow additional flexibility in certain circumstances, 
Priority Setting outcomes remain the primary driver of funding decisions. Members were 
encouraged to carefully consider the impact of their future votes and rankings, recognizing 
the direct eƯect those decisions have on service delivery across the region. 

Upcoming Priority Setting Activities 

Members were reminded of upcoming PSRA activities, including: 

 Priority Setting sessions scheduled for June 10, 2026. 

 A virtual make-up session scheduled for June 18, 2026 at 12:00 PM. 

 Resource Allocation voting scheduled for June 24, 2026. 

Members unable to participate in person were reminded that absentee voting procedures 
must be followed and required documentation must be submitted in advance. 

 

VII. Committee Breakouts (2:00 PM – 2:45 PM) 

The Planning Council divided into committee breakout sessions to continue committee-
specific work. 

 

VIII. Committee Updates (2:45 PM – 2:50 PM) 

Brief updates were provided on behalf of Planning Council committees and partner 
organizations. 

Recipient's OƯice 

The Recipient's OƯice provided reminders regarding upcoming Priority Setting meetings, 
voting procedures, and absentee ballot requirements. 

Positive Empowerment Committee 
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No significant updates were reported. 

Evaluation Committee 

The committee continued preparations related to evaluation activities and future review 
eƯorts. 

Continuum of Care Committee 

Updates focused on ongoing coordination and service planning eƯorts throughout the 
region. 

Membership Committee 

Discussion included current membership levels and attendance trends. It was noted that 
while Council membership remains above twenty-five individuals, active membership is 
expected to temporarily decrease to twenty-four until new membership appointments are 
finalized. 

Priority Needs Assessment Committee 

The committee reviewed upcoming priority setting activities and member participation 
requirements. Co-Chairs continued discussions regarding member engagement, 
assessment activities, and preparations for upcoming Priority Setting work. 

Committee members discussed participation expectations and the importance of 
attendance as the Planning Council enters a critical decision-making period for Priority 
Setting and Resource Allocation. 

 

Department of Public Health (DPH) 

DPH representatives continued supporting statewide planning eƯorts associated with the 
Integrated HIV Prevention and Care Plan. 

 

IX. Meeting Survey (2:50 PM – 2:55 PM) 

Members were reminded to complete the Planning Council Meeting Survey before leaving. 

Leadership emphasized that survey feedback plays an important role in improving meeting 
eƯectiveness, member engagement, and future planning processes. 
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Participants were also informed that incentives and prizes would be available for survey 
completion. 

 

X. Announcements and Other Business (2:55 PM) 

Additional announcements included: 

 Reminder of the June 10, 2026 Priority Setting Session. 

 Reminder of the June 18, 2026 Virtual Make-Up Session. 

 Reminder of the June 24, 2026 Resource Allocation Voting Meeting. 

 Members planning to participate virtually were reminded that absentee voting forms 
must be submitted at least 24 hours in advance. 

A member also expressed appreciation to the Planning Council for its support during their 
recovery from surgery, and members oƯered well wishes and encouragement. 

 

XI. Adjournment (3:00 PM) 

With no further business to discuss, a motion to adjourn was made, seconded, and 
approved by the membership. 

The meeting adjourned at 3:00 PM. 

 

Action Items 

Action Item Responsible Party 

Review the updated 2027–2031 Integrated HIV Prevention 
and Care Plan and provide additional feedback as 
requested. 

All Planning Council 
Members 

Prepare for Priority Setting discussions and voting by 
reviewing PSRA materials and datasets. 

All Planning Council 
Members 
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Action Item Responsible Party 

Submit absentee voting forms if participating in the June 18 
virtual make-up session. 

Applicable Members 

Continue preparations for upcoming Priority Setting and 
Resource Allocation activities. 

Recipient's OƯice & 
Planning Council 
Leadership 

Finalize ongoing planning and implementation activities 
related to the Integrated Plan. 

DPH and Planning Partners 

 


